DPE CUONG HQC PHAN
QUAN TRI CHUOI CUNG UNG

1. THONG TIN TONG QUAT
Tén hoc phin (tiéng Viét): Quan tri chudi cung rng
Tén hoc phan (tiéng Anh): Supply chain management
Trinh dg: Dai hoc
Ma hoc phian: 0101006834 Ma ty quan: 13202037
Thudc khéi kién thirc: Chuyén nganh Loai hoc phin: Bit budc
Pon vi phu trach: B6 mon Kinh té — Khoa Quan tri kinh doanh
Sé tin chi: 3 (2,1)
Phén bd thoi gian:

— 86 tiét Iy thuyét : 30 tiét

— 86 tiét thi nghiém/thuc hanh (TN/TH) : 30 tiét

— 86 gio tu hoc . 75 gio
Piéu kién tham gia hoc tip hoc phin:

— Hoc phan tién quyét: Khong

— Hoc phan hoc trudce: Khdng

— Hoc phan song hanh: Quan trj Logistics (0101100039)
Hinh thite giang day: (] Truc tiép [Truc tuyén (online) X Thay d6i theo HK
2. THONG TIN GIANG VIEN

TT Ho va tén Email Pon vi cong tac
1. | TS. Nguyén Xuén Quyét quyetnx@huit.edu.vn Khoa QTKD - HUIT
TS. Nguyén Hoang Tién tiennh@huit.edu.vn Khoa QTKD - HUIT
3. | TS. Lé Thi Thanh Ha itnv@ huit.edu.vn Khoa QTKD - HUIT
3. MO TA HQC PHAN

Hoc phan Quén tri chudi cung tng thudc khéi kién thirc chuyén nganh, véi cac hoc
phﬁn co sO nganh trudc nhu: Quan tri chién lugce, Quan tri ngu@)n nhan lyc... va cung
v6i cac hoc phan chuyén nganh nhu: Logistics, Van tai va giao nhan hang hoa qudc
té... Hoc phan Quan tri chudi cung ung trang bi cho nguoi hoc kién thirc tong quét vé
quan tri chudi cung tmg trong cac t6 chirc, doanh nghiép trong nudc, qudc té&; Van
dung k¥ ning xay dung, t6 chic, quan 1y chudi cung Gmg: ngudn cung, kho bii, hang
ton kho, van tai, phan phdi...; Sir dung cac k¥ ning tong hop, phan tich, danh gia va
xtr 1y nhitng vin dé nay sinh trong qua trinh quan tri chudi cung ung ciia doanh



mailto:quyetnx@hufi.edu.vn
mailto:tiennh@hufi.edu.vn

nghiép. Nguoi hoc c6 thé phat trién va thir nghiém nhitng giai phap méi, ap dung céc
cong nghé méi trong quan tri chudi cung tng trong cac t6 chirc, doanh nghiép.

4. CHUAN PAU RA HQC PHAN
Chuan dau ra (CDR) chi tiét caa hoc phan nhu sau:

CDR
cua
CTDPT

CPR hoc phin

Mo ta CBR
(Sau khi hoc xong hoc phan nay, nguoi hoc
co kha nang)

Mirc do
nang luc

PLO2

CLO1

CLO1.1

Phan tich duoc qua trinh phat trién va xu
hudng cta chudi cung ung va quan tri chudi
cung Ung

C4

CLO1.2

Lua chon dugc cach thic do luong hi¢u qua
chuoi cung img

C4

CLO2

CLO2.1

Phac thao duogc chién luge quan tri van tai,
ton kho va chién lugc mua hang...

C4

CLO2.2

Lién hé va xur 1y nhitng van dé nay sinh trong
qué trinh quan tri chudi cung tng cua doanh
nghi¢p

C4

PLO3

CLO3

CLO3.1

Ap dung dugc nhitng giai phap moi, ap dung
cac cong nghé madi trong quan tri chuoi cung
ung

P3

CLO3.2

Ap dung thanh thao, phéi hop duoc cac kién
thire dé dé& xuat cac giai phap, xur li cac van
dé cua chudi cung ung trong t6 chirc, doanh
nghiép

P3

PLOS

CLO4

CLO4.1

Thiét lap va xay dung dugc chudi cung tng
don gian trong cac t6 churc, doanh nghiép

A4

CLOA4.2

T chirc va quan 1y dugc chudi cung Gng
trong céc to chure, doanh nghiép

A4

CLO5

CLO5.1

Thich tng duoc véi thuc trang cia chudi
cung ung trong cac td chtrc, doanh nghi¢p

A4

CLO5.2

Tu dinh huéng va c6 kha nang dua ra duogc
cac quyét dinh quan tri diéu hanh chuoi cung
ung trong céc to churc, doanh nghiép

A4

5. NOI DUNG HQC PHAN

5.1. Phan bo thoi gian tong quat

Chuan dau ra caa hoc

Phén bo thoi gian (tiét/gio)

STT| Tén chwong/bai A -
phan Ly thuyét| TN/TH | Tw hoc
p [Fong quan v& chudil 594 o 050 5 0 10
cung g




Quan tri van tai hang CLO1.1, CLO1.2,
hoa CLO2, CLO3, CLO4.1,
2 CLO 4.2 CLOS.1, > 0 10
CLO5.2
. . ... |CLO1.2, CLO2, CLOS3,
3 Ilj]hoo bai va Quan i 00 ="~ 51 1 ¢l 042, 4 6 15
CLO5.1,CLO5.2
4 [Thu mua va Chién lvoq] CLO1.3, CLO 4.1, 4 5 10
thu mua CLO5.2
CLO1.1, CLO1.2,
5 Chudi cung Ung tinh|CLO2, CLO3, CLOA4.1, 4 5 10
gon CLO 4.2 CLOS5.1,
CLO5.2
(ng dung cong nghé CLO1.2, CLO2, CLO3,
6 TR , 1 CLOA4.1, CLO4.2, 4 6 10
trong chuodi cung ing CLO5.1, CLO 5.2
Chudi cung img beén o 593 0041,
7 |ving va tuong lai cua CLO5.2 4 6 10
chuoi cung ing '
Tong 30 30 75

5.2. Noi dung chi tiét

Chuong 1. Téng quan vé chudi cung ng

1.1 Chudi cung ng

1.1.1 Pinh nghia

1.1.2 Muyc tiéu ctia chudi cung Ung

1.1.3 Céc thanh phan ctiia chudi cung ing

1.1.4 Sy phat trién ctia chudi cung img

1.1.5 Chubdi cung ung va chién lugc kinh doanh
1.2 Quan trj chudi cung Ung

1.3 Qua trinh toan cau héa va chudi cung tng
Chuong 2. Quan tri van tai hang hoa

2.1 Vai tro cua van tai va phan loai van tai

2.2 Lya chon trong van tai

2.3 Nghi¢p vu van tai va phan phat hang hoa
2.4 Chung tu trong van tai

2.5 Thiét ké mang ludi van tai

Chuong 3. Kho bii va Quan tri ton kho

3.1 Kho bai

3.1.1 Tam quan trong ctia kho bai trong chudi cung tng
3.1.2 Mot s6 loai kho bii trong hoat dong chudi cung tng
3.2 Hang ton kho

3.2.1 Khai niém hang ton kho

3.2.2 Phén loai hang ton kho

3.2.3 Quan trj hang t6n kho

3.2.4 Cc md hinh ton kho

3.3 Dy bao




Chuong 4. Thu mua va Chién lwec thu mua

4.1 Thu mua
4.2 Thué ngoai

4.3 M6 hinh cho quyét dinh mua ngoai hay tu san xuét

4.4 Chién lugc thu mua

Chuong S. Chu01 cung \rng tinh gon
5.1 Gidi thiéu vé san xuat tinh gon

5.2 Quy trinh chu01 cung Ung tinh gon
5.3 Cac nguyén tac thiét ké chudi cung tmg tinh gon
Chuwong 6. Ung dung cong nghé trong chudi cung irng
6.1 Cong ngh¢ thong tin trong van tai
6.2 Hé thong thu mua dién tir

6.3 Chudi cung tng va 4.0

Chuwong 7. Chudi cung trng bén virng va twong lai ciia chudi cung irng
7.1 Hi¢u tng Bullwhip
7.2 Chudi cimg bén virng

7.2.1 Khai niém

7.2.2 Tam quan trong cua su phat trién bén virng trong chudi cung g
7.3 Tuong lai ciia chudi cung ung

6. PHUONG PHAP DAY VA HOC

Nhém CPR ciia hoc phén

K% ni Kti’ ::ﬁng Nang luc
<X . | Ky nang | twong .
Kién thid 2 hhan | tac/inho | thue hanh
Phwong phap giing day |[Phuwong phap hoc tap m nghé nghiép
CLO
CL:I?Z:LL CLO2.1, |CLO3.1,| 4142
' 2.2 3.2 CLO
515.2
) Ling nghe, ghi
Thuyét trinh chép,tinh  toan, ghi X X
nho va dat cau hoi
. Giai quyét van dg,
Minh hoa/ case study bhan bién, it cau hoi X X X
Van dap Van dap X X X X
Bai tap tinh hudng D?C tai ’liéu, the}o
(bai tap nhém) luan nhém, phan X X X X
P bién, trinh bay.
Hudng @5n nguot hoc sy ;Ftlu th%p V? xur ly df}’
dung phin mém théng k&, 'Y trenlaptop  ca X X X X

doc két qua xir 1y théng ké

nhan, doc va hiéu y

bang thong ké tir cac




Nhém CPR ciia hoc phin

K¥ ni Kti’ (I:ﬁng Nang lue
. . | Ky nang | twong )
Kién third 2 1 han | tac/nh6 thyre hanh
Phwong phap giang day |Phwong phap hoc tap m nghé nghiéy
CLO
CL1021.1, CLO2.1, |CLO3.1,| 41,42
' 2.2 3.2 CLO
51,5.2
phan mém xur ly
7. PANH GIA HQC PHAN
— Thang diém danh gia: 10/10
— K& hoach danh gia hoc ph?m cu thé nhu sau:
Hoat dong danh gia Thoidiém|  Chudndiura  [Til¢ (%) N2ng dicm/
Rubrics
QUA TRINH 50
A Sudt qua e .
Chuyén can trinh hoc Khong danh gia CBR 10 1.2; 11.3
Bai tap 40
CLO1.1; CLO1.2,
. Al A, CLO2.1; CLO2.2; .
Bai tu luan/ trac nghiém trén lop CLO3.1. CLO3.2 20  |Theo dap an
CLO4.1
CLO1.1; CLO1.2,
St A g 1A . CLO2.1; CLO2.2; s
Bal tap c4 nhan/nhom CLO3.1. CLO3.2: 20 Theo dap an
CLO4.1
THI CUOI KY/DANH GIA CUOI KY 50
’ Két thic CLO1.1; CLO1.2;;
Bai tu luan/ trac nghiém HP CLO2.1; CLO2.2; 50 Theo dap an

CLO3.1, CLO3.2

8. NGUON HOC LIEU
8.1. Sach, giao trinh chinh

[1] Pinh Ba Hung Anh (chu bién), Lé Hiru Hoang, Qudn tri chudi cung g, NXB

Kinh té, 2021.
8.2. Tai li€u tham khio



[1] Huynh Thi Thay Giang(cha bién), Chung Tir Bao Nhu, Gido trinh qudn tri chudi
cung 1ng, Nha xuat ban: PHQG-HCM, 2018.

[2] Michael. H. Hugos, 2017, Nguyén Ly Quan Tri Chudi Cung Ung, Nha Xuat Ban
Thé Gidi.

[3] Richard B. Chase, F. Robert Jacobs, Qudn Tri Vin Hanh Va Chudi Cung Ung, Nha
Xuét Ban Kinh Té TPHCM, 2015.

[4] Nguyén Thanh Hiéu, Qudn tri chudi cung iing, NXB Pai hoc Kinh té Qubc dén,
2015.

[5] David Blanchard, Quan Tri Chudi Cung Ung - Nhitng Trai Nghiém Tuyét Voi.
NXB Lao Dong - Xa Hoi, 2012.

8.3. Phin mém

[1] khdng

9. QUY PINH CUA HQC PHAN

Nguoi hoc c6 nhiém vu:
— “Tham duy trén 75% gid hoc 1y thuyét” va “Tham du 100% gio thyc hanh
— Chu dong 1én ké hoach hoc tap:

+ Tich cuc khai thac cac tai nguyén trong thu vién cia truong va trén mang dé phuc
vu cho viéc tu hoc, tu nghién cuiru va cac hoat dong thao luan;

+ Poc trude tai lidu do giang vién cung cap hodc yéu cau;
+ On tap cac ndi dung da hoc; tir kiém tra kién thirc bang cach lam cac bai tric nghiém
kiém tra hodc bai tip dugc giang vién cung cap.

— Tich cuc tham gia cac hoat dong thao luan, trinh bay, van dép trén 16p va hoat
dong nhom;

— Tham gia cac hoat dong thuc hanh theo hudng dan cia giang vién thu thap dir
liéu va phan tich dit liéu bang cac phin mém théng ké

— Chu dong hoan thanh day du, trung thuc cac bai tdp c& nhan, bai tip nhom theo
yéu cﬁu;

— Du kiém tra trén 16p dinh ky cudi cac chuong va thi cudi ky.
10. HUONG DAN THUC HIEN

— Pham vi 4p dung: Pé cuong nay dugc ap dung cho chuong trinh dio tao dai hoc
nganh Quan tri kinh doanh thuc phém, tir khoa 15DH, nam hoc 2024-2025;

— Giang vién: str dung dé cuong nay dé lam co sé cho viéc chuan bi bai giang, 1én
ké hoach giang day va danh gia két qua hoc tap cta ngudi hoc;

— Luu ¥: Trude khi giang day, giang vién can néu rd cac ndi dung chinh cua dé
cuong hoc phan cho ngudi hoc — bao gom chuan dau ra, ndi dung, phuong phap day
va hoc chil yéu, phuong phap danh gia va tai liéu tham khao ding cho hoc phan;

— Nguoi hoc: str dung dé cuong nay 1am co s¢ dé nam duoc cac thong tin chi tiét vé
hoc phﬁn, tr d6 xac dinh dugc phuong phép hoc tap phu hop dé dat duoc két qua



mong doi.
11. PHE DUYET
[XI Phé duyét lan dau
Ngay phé duyét: 12/08/2024

Truong khoa

Huynh Quang Linh

[0 Ban cép nhat lan thu: ...

Ngay cap nhat: ..............

Trwong b mon

Ng6 Van Thao

Chii nhiém hoc phan

Nguyén Xuan Quyét
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